Asheville Transit Committee Meeting Minutes — Tuesday, 4 February 2014

Attending:

Committea Members: Dave Erb, Bruce Emory, Tom Tomlin, Julie Mayfield, Iti Ewart

City/ART Staff: Mariate Echeverry, Jeff Moore

Community Members: David Wilson, Roy Harris, John Ridout, Nancy Clark, Rich Lee, Mary Topper Adam
Charnack

City Councit Gwen Wisler

3:35 pm - Opening of Meeting

Julie opened the meeting and welcomed everyone. Dave read the Announcement for Public Comment. Staff
and Transit Committee members introduced themselves.

Agenda - Iti requested addition of driver contract to Staff Updates
14 January 2014 Minutes - Julie added a minor correction to last month's public comments, Bruce moved, Tom

seconded, unanimous approval.

3:40 pm - Public Comment |

David Wilson pointed out an Asheville Tribune article supporting multimodai transportation and green
transportation initiatives, emphasizing the range of political support for ART.

Roy Harris commented on S$3 leaving the Transit Center just as S4 was arriving, causing a missed connection
leading to a 90 minute wait, and asking about protocols for ensuring connections. Tom explained that drivers call
in for the purpose of allowing platform announcerments, but passengers can request that the driver ask the
dispatcher to enable the connection. Julie and Mariate clarified that ART policy is to not hold buses, but there is
some leeway. Mariate also offered to help Roy understand potential transfer points.

3:49 pm - TC Experiences Riding the Bus

Tom has been riding N, which has been on time. Iti has experienced regular [ateness on N3 since the schedule
revisions took efiect. Both runs (on the hour and on the half hour) are consistently late. She has also heard
comments that the S4 time changes are making Asheville Middle School students [ate for the attendance check,
that the tripper bus connection is problematic, and that the earlier ending is forcing some students to walk home.
Julie has not been riding regularly, but has been happy with the rides she has faken. Dave has experienced
good service from N1 and N2, but the automated announcements are still frequently backwards. Bruce has
generally enjoyed good service on N1 and N2, with a few instances of extreme lateness. Also, printed material
(maps, etc.) has been scarce at the Transit Center. Iti also expressed concern that enforcement of non-smokmg
areas is troublesome, suggested regular PA reminders.

3:56 pm — New Business

New TC applicants -

Per agreement as to process, TC members advocated for candidates, then listed their top five candidates, then
voted on the listed candidates, with each TC member having five votes. Any candidate receivmg a guorum
(three votes) would be recommended to the Multimodal Commission for approval.

The inifial vote gave the following results: Obremski (5}, Wilsan (5}, Allen (6), Charnack (2), Ridout (2), Owens
(1), Clark (1), Janzen (1), Noto (1), Ewart (1), Topper (0).




Due to the large candidate pool, a second vote was taken, including all candidates who received votes, but
excluding the unanimous candidates and those who had received no votes. Each TC member was given two
votes. Results of this second round were: Charnack (3), Ridout (2), Owens (2), Noto (2), Ewart (1), Clark (0),
Janzen (0). .

Acthird round of voting was conducted, eliminating the candidates who received no votes in the second round.
Each TC member was given two votes. ‘Results were: Charnack (3), Ridout (2), Owens (2), Noto (2), Ewart (1).
Since there was no change, voting was concluded. The TC will forward the names of Obremski, Wilsan, Allen,
and Charnack to the Multimodal Commission.

People's Agenda -

Julie and 7?7 held a meeting with Just Economics. The meeting attendees proposed that the 19 People's
Agenda items be integrated into TC's existing goals and working groups where possible. There's no strategy yet
for agenda items which don't fit existing goals and working groups. Julie emphasized that working group
members need not be officially appointed members of the TC. Bruce suggested that integration of the People's
Agenda be a primary activity at the next TC retreat.

Strive Not to Drive -

SNTD will be 16-23 May; the first organizational meeting was held last week. Fare reduction was discussed.
Unlike free fares, reducing fare to 25 cents requires no adjustment to official fares (City Council action). David
Witson mentioned that other countries frequently go to extremes in their equivalent activities. Rich Lee
suggested that free fares make a stronger impression than reduced fares. John Ridout suggested a date
change (to August?) for better public acceptance and free fare to make it stand out. Adam Charnack mentioned
Chicago's penny rides on New Year's Eve, and supports one free fare day, chosen for highest ridership. TC
supports recommendation to Council of a single free fare day. Gwen thinks that the tradeoff of a single free day
(replacing a weeklong 25 cent fare) will be a relatively easy sell to Council. Mariate commented that the main
value of free fare is the removal of barriers to new ridership. Julie and Iti suggested combining an information
table with some sort of rider appreciation giveaway.

Julie requested TC suggestions for how to incorporate transit into the community leadership bike ride. Julie also
requested the presence of a bus at Downtown After 5 on 16 May. Last year's location was problematic.
Elementary information for new riders is also desirable, especially at Downtown After 5. Adam Charnack
suggested an advocacy element, aimed at stimulating the public conversation around the specific values of
increased funding.

TC and MMTC By-laws -

Ju]ie' wilt write a first draft of TC by-laws to reflect MMTC by-laws and change in the number of TC members.

5:01 pm — Old Business

Bruce reported that Multimodal Transportation Commission had endorsed the East of Riverway Plan and the
MMTC's Annual Report at their last meeting.

5:02 pm — Staff Updates

Mariate requested TC endorsement of the City's application for an FTA planning grant. Council will vote on 11
Feb.

Results of survey will be ready sometime in March.
Projects List -

Mariate reported on the on-going projects: RADTIP (Council approved contract on 14 Jan), East of the Riverway




Transportation Network Plan (public meeting on 24 Feb), JARG.Signals Design contract is delayed over
contractor wage levels; Multimodal Transportation Plan evaluation is ongoing (Staif-hope to engage a consultant
by end of Feb 2014); Transit Center repairs scope of work is under discussion with Public Works (main focus is
on stormwater handling, likely quick replacement of temporary fence, painting). New projects include ADA
restructuring; 1SO 14000 consultant must be engaged by 30 June; Sharrow Network for north end of town is on
hold; Charlotte Street corridor project is awaiting management guidance. Other efforts include Riverside Drive
development, Haywood Road Multimodal improvements (ROW acquisition in process), and Hendersonvitle Road
sidewalks (survey is 95% complete, working on agreement with ROW acquisition firm, and environmental
documentation).

Monthly reports and procedures are in the process of evaluation. November ridership numbers are still suspect
(in particular, W3 appears anomalous). Drop in Route 170 appears to be related to new law concerning inmates.

Mariate will inform the four new TC members that their appointments will be discussed at next MMTC meeting,
so they should be prepared to attend March TC meeting.

Mariate clarified that a decision on contract with management company (new bid vs. extension with First Transit)

is due in October. Public comments at the January TC meeting incorrectly implied that the decision has already
heen made. TC would like to have some involvement / representation in the process.

5:18 pm — Public Comment Part ||

Mary Topper (AB Tech Student Gov't Secretary) commented on student reluctance to ride ART due to
cleanliness issues, especially at Transit Center (specifically commented on long-standing absence of soap from
women's restroom). Julie clarified with Mariate that the managment company is responsible for cleaning the
Transit Center. :

- B:25 pm - Agenda ltems for Next TC Meeting (4 March 2014)

new members, Strive Not to Drive, by-laws, new management company contract

5:27 pm ~ Meeting Adjourned




Péople's Voice on Transportation Equality
“Transportation with Representation”

RIDE THE BUS?
TAKE ACTION!

1) Call or write to Asheville City Council. Tell them;
“I'suppott the People’s Agenda on
Transportation, and | am asking you o prioritize
funding for Sunday bus service and later night
service in this year's budget.”

2) Write the Asheville Transit Committee and tell
them: “[ support the People’s Agenda on
Transportation,”

3) Join the Campaign by contacting Just Economics
or by coming fo our next Transit Campaign
Meeting on January 29% at 4 p.m. in the United
Way building, Conference Room 1,

4) Stay tuned to our website
{www, Justeconomicswne.org) for more
information and action alerts,

We are a group of concerned Asheville area residents,
emerging from Just Economics of WNC's Voices for
Economic Justice Leadership Training Program.

Our mission Is to ensure that everyone's voice is
included in redefining transit in Asheville.

Our focus is on;

» making sure there is proper representation in
decision-making from non-elective riders,

* making sure that planning priotitizes the needs
of the people who use public transit out of
necessity,

» advocating for equality in terms of a clean and
safe bus system including bus staps,

* supporting policies that are consistent,
aourteaus, transparent and hold everyone
mutually accountable,

* and encouraging route reform focusing on the
most efficient access for non-elective riders to
meet their basic needs and get to and from work.

Just Economics of WNC is a local non-profit working to
educate, advocate, and organize for a just and
sustainable local economy. This campaign originated as
a project of our VOICES for Economic Justice
Leadership Training group.

To get involved contact us at 828-505-7468.

The 19 POINT
People’s
Agenda on
Transportation

1« Full Sunday bus service by 2014

2- Extend later night service to at Jeast 50% of
the routes

3- Ensure representation by necessity bus
riders through: Transit Committee seats

4- Multi-Modal Committee seats

5- and a Ridership Subcommittee

8- Increase ability to carry groceries on the bus

7- Annual review of stop locations & re-

instatement of stop at Bartlett Arms/

Gverlook Apartments for the elderly & disabled

residents

Additional areas of service based on needs

for transpottation to work, school, and basic

necessities

9- Clear and easy to undersfand transit.system
information

10~ Deal with the C route to ensure working
system

11- Stop & Shelter Maintenance Equity

12- Additional shelters & safety barriers

13- Improved complaint system

14- Transit Committee is “hands on” riding at
least 12 routes annually and praviding timely
meeting notes and information to the public

15- Policies are transparent, consistent, and are
in the interest of riders, drivers, & overall
system-Accountability when policies are not
followed CT

16- Transparency and pubnc particmat[on
through good information sharing

17- Priorities of Master Plan in line with latest
ridership survey results & ongoing needs of
riders

18- Develop an emergency response plan when
buses are rendered out of service

18- Insure Management Company is working in
the best interest of drivers, riders, & the City of

Asheville
**This flyer reflects highlights of the 19 Point Plan.
Please visit our website at www.justeconomicswine.org
for a defailed reading or to get involved in this campaign,
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STRIVE NOT TO DRIVE (SNTD)
WEEK OF MAY 16-23, 2014

POINTS TO DISCUSS:

eWill there be a transit element to the leadership/community ride?

*Did we budget for a reduced fare during the week?

eCan we have a bus at Downtown After 5 on May 16, in a better location?

¢Can we do a Rider Appreciation day for our regular riders during the
week?




ASHEVILLE TRANSIT COMMISSION

PLANNING RETREAT
MEETING MINUTES
OCTOBER 16, 2012

Support the

Implementation of
the TMP

"
(YNCREASE FUNDING FOR TMP

eIncrease public/private
partnerships such as AB Tech
oExpand Passport program
"Adopt-A-Shelter” program *
\. J

(IMPRO_VE FUNDING BNVIRONMENT\
FOR TRANSIT

sComplete White Paper on
Multi-Modal plans

sEducate State & Federal
legislators

\. /

(ProvIDE PR/Avvocacy
*Develop opinion pieces for
print and radio media *
*Spread the word, be
champions of transit *
ePresentations to groups *

\. J

Subcommittee
sDave Erb (lead)
eJulie Mayfield
s[tiyopiya Ewart

Improve Rider

Experience

/Tasks _

*Meet at community centers
for regular meetings and
provide time in those
meetings for community
input*

for website
*Provide FAQs for routes *
oUtilize Wiki page

«Provide rider ambassadors,
utilize volunteers *

Provide training in rider
etiquette, collaborate with
drivers *

*Hold rider focus groups

*Develop a video on ridership

\

. : S
(Subcommittee 3
eJulie Mayfield (lead)
eDave Erb
*Bruce Emory
. J

*Note: items with an asterisk were of particular interest to the

commission




Improve
Communication

Improve

Communication
with Drivers

with County
Transit Svstem

G'asks \\ (Tasks T
«Continue to hold regular *Review consolidation study
meetings with the drivers for steps to improve
oAsk drivers to attend the coordination
regular TC meetings *Provide education to new
+Hold social events with County Commissioners
drivers *Develop a summary
sEnsure all commission Highlight opportunities for
members attend atleast one coordination
regular meeting with drivers eFacllitate a planning group
with various stakeholders *
\ A sNCDOT
oClty
- *County
Subcommittee »Apple Transit?
oTom Tomlin \_ ' ) )
Subcommittee
e Gordon Smith




Transportation Planning Division
List of projects

On-going

. RADTIP.
o Scheduled to go to counell on January 28,

. East of the Riverway Transportation Netwdrk Plan
o Scheduled to go to Council on February 25

. JARE Signals Design contract
o locatlons:
¥ Louisiana & Haywood Rd
*  Mcbowell & Choctaw
= South Charlotte & Biltmore

*  Sharrow Network North
o Waiting on resurfacing in soime locations and budget

. Bicyclé Wayfinding pliot project
o Installatlon complete

) Charlotte Street
o Presented to PED,

New

»  Multl-modal Transportation Plari ~ Developing RFP,
¢ Engage a consultant by Februgry 2013.

«  Transit Statloh repairs
o FErigage a contractor by March 2014

¢ ADAtestructuring
o Redefine service area
a. Streamline eligibility process.

o ]SO 14000 - ART
o Engage a consultant by June 2014,

IS




Other efforts

The Rivérside Drive development plan (led by Stephaiie Monson-Dahlin Ecoriomic
Developinent).

Haywood Rd. Multimodal Improvements, — Public meeting:

Hendersonville Rd. sidewalk




7-Aug|llem SAFETY llems Updale Stalus Date Cosl

Updale
1 Marking ys in the Shop Dane May-11 50.00 Shop fleor needs cleaning before this can be done
2 Securing Stacked ltems in the Shop Done May-11 - old bus slop signs, old bus slop markers, old vaulls
3 Securing the lires in the mainlenance yard Done Cngoil - Firestone picked them up the week of Dec 6lh
4 “cleaning he alltic" Done Aug-11] § - Inventoried and sheels sent to city for final p ing
5 Document equipment safely inspeclions Done May-11 - Normal PM cycle for the equip.

6 Remove surface oil from maintenance facilily Done May-11| § 5600.00 Having floor scrubber repaired so we can maintain clean floors
7 Improved Safely Signage Done 6/1/2011 600.00 New Safely Poster being used, banners and slickers here and up
[] Daily radio messages, dally safety posting, Done ongoing | § - each week prepare the next weeks g
9 Safety Commiitee Meelings Done ongoing |§ 1,200.00 Overtime for staff in the meeling (annual est)

Smilh System Tralning
10 [c. Train the lrainer Done Mar-11] $ 3,800.00 | |train one supervisor to be our lrainer & fralning materials
11 |3. USDOT certification pragram for supervisor Done Jun-11] $ - Using Smilh System, sent James ta NTI lralning
12 |4. Better documentalion of lralning Done ongoing - do a dally tralning log, separale In the HR files
13 |5. Develop a refreshed lraining course Done Aug-11 - Smith syslem will be used annually for refresher
14 |6.Pull cameras to start random review of driving Done angaing - need lo develop a scheduls, unlon eppossed lo this [dea
15 7. Camera syslem PM Done ‘ongoing - all have been checked and will be done with each PM
16 [Transit Center lems Need to upgrade cameras which we are planning fo do
17 |1. Move Pianters to give beller visibilly of bus Done Jan-11] § - Used lhree people lo move them and a special cart
Shop
18 |1. Employee parking needs lo be consislent Done Mar-11| § - need to work wilh affected employees, no incldenls
19 [2.General housekeeping Done Ju-i1] - ong list given to shop director to sel dates and lime
for each of the items, given on Dec 16th
20  |3. Cords and hoses |Done May-11 On master list of items needing altention
21 |4. Use of Jack Stands Done Mar-11 2,000.00 Would need lo buy another set of jack slands.
22 |5, Use Bump caps Done Apr-11 100.00 Would need to order at least 4, probably 7
23 |6. Safely Vest Done Apr11 300.00 We have a shop vest and truck vest, would need to buy
for each technician and service worker
24 7. Safely glasses Done May-11[ § 60.00 Glasses for techs and then spares for visitors
25 __|B. Shop safely program Dane Jun-11 unknown program cost, researching
26 |9, Altend OSHA compliance class Done Sep-11| § 100.00 Online training available via a lhird parly company
27 }10. Non maintenance staff should be banned Dane 0 This [s the only way lo access the smoking area
from the shop work area. I - would need to have a new smoking area set up.
28 |d. Pedeslrian awareness program Done Jan-11 via our daily safety messages
8 b, Fence area between post office and Done, Temp fence Octi2| §  1,600,00 looking for funding for a permanent fence, temp fence up till end of June
1 1. Hot Spot Safely Board Slarled Ongoing 100.00 work with safely commillee to develop
2 2. Hot Spot discusslons should be included - Di 1 al monthly safely messag
3 in all service meelings Slarled Ongolng - Work wilh safely commillee lo develop
4 6. Schedule PM of yellow paint at curb to Starled Ongalng 200.00 annual PM of (his safely painling, lo keep people from
make sure it alerls people of safe zone slanding too close 1o the curb when bus approaches
[ransit Center llems MOVED ITEM TO CIP PROJECT
5 . Cross Walks painled at Asheland and Coxe R hiCIP 2013] § 200.00 needs lo be be warm enough to painl, who doas lhe work?
6 ._Safely concerns over landscaping pathways Research/CIP 2013 i MOVED ITEM TO CIP PROJECT
T a. Unprotected access which | risk Started Revisiled with city slaff, slill warking on Issue as of Qct 1
9 transfer center lo minimize the risk also has a negative impact on customer service
10 4. Cracked and broken concrele creale a Research/CIP MOVED ITEM TO CIP PROJECT
lrip hazard at Lhe terminal R hiCIP 2013 Will need to Inventory the site so thala cost eslimate can
bec d for the concrete work. One brass piece needs
“protected” by curb lo prevent tiré d
11 |5. Schedule PM of yellow paint at curb to R h/CIP 2013] $ 200.00 annual PM of this safely palnting, to keep people from
make sure it alerls people of sale zone slanding loo close lo the curb when bus approact
12 |6. Improve speed monitoring at terminal
possible stop or speed hump In middle Ongoing Ongoing | $ 200,00 More monitoring of Lhe sile by supervisors and via
the safely messages, adding more cameras to help lrack
o Woe have camera quotes, APD dolng more palrols, dispatcher
on platform more, often, speed bumps have been rule oul
13|Add signs In Yellow zone on TS pl| new 11-Nov| $ 200.00 We have the lemplale and on a warm Sunday we will gel a few painled
DANGER STAND BACK maybe even lhe weekend of the 3rd?
| 14|Safely Ride checks with all new employees new 8-Nov|n/a A new early check ride system aboul wo weeks after the new employees
go full ime. All New employees have bsen done, now working on olhers
16|SE and South Garage properiy Fencing repalr/ New Jan-14 A review of the perimeler fencing and new construclion soulh of our
Replace property revealed the new for fence repalr or replacement
CIP PROJECTS MAY BE DELAYED DUE TO BUDGET CONSTRAINTS FOR 2014 BUDGET YEAR
1/30/2014 E:NGSndrive\Monthly Reporis\SafetyCostEsiDec10KevinxisARTsaleJan14Update




PublicStuff Pro ~ Request Types ~ Transit

Transit

Assigned Staff: Yuri Koslen | Requests: 3

Page 1 of 1

TITLE STATUS ADDRESS REQUESTID SUBMITTED  DATE DUE RATING
Banded for distraction appeal completed  Merrimon Avenue, Asheville, NC, United States 204745 1212/2013 12/26/2013

ART bus running "hoi" on Charlotte  completed  Martin Luther King Jr and Hazard 204549 12/12/2013 12/26/2013

Bus 0602 On Biltmore Eratic completed  Hitliard and Biltmore 203711 1271172013 12/25/2013
https://pro.publicstuff.com/report/detail/request types/10426 1/30/2014
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